
Are You 
My Mentor?

By:
Tamala Chirwa

Everyone, each one of us, needs a mentor and then some, at different stages 
of our lives as we try to figure out things about ourselves, our lives, our 
businesses and for some specific personal and professional challenges we 
want to address in our careers.

And so, it goes that there could be an experienced, knowledgeable and wise 
individual that emerges in your life who becomes a trusted advisor or wise 
counsel. Their attributes would include generosity in sharing their knowledge 
and wisdom and sacrificing their time to support you on your personal and 
professional journey. They would have to be someone who consistently 
advocates for the success of others and is not threatened by the prospect of 
the mentee’s growth and eventual success.

On the flip-side of this is that the mentee should have a learning disposition 
and be mentorship ready so that when learning takes place during 
mentorship, it is applied immediately - that transformation and positive things 
happen. In all mentoring relationships, the key driver of the relationship is the 
mentee – they must demonstrate that they want to learn and grow. They 
must be the one to catalyse the process of mentorship in terms of seeking 
time to spend with the mentor i.e. taking the initiative to schedule 
appointments because most mentors are almost always, successful in their 
own right and are generally busy and active individuals in their pursuits. 
Mentees must commit to follow through fieldwork that will help them apply 
the learning and new skills.

Do you know that even the most successful people in the world have had 
mentors that showed up at some stage in their lives to support them in 
mastering specific skills and competencies? As much as it is a given that some 
people register huge successes in their lives because of sheer drive, 
determination, self-direction and hard-work, no one arrives at the pinnacle 
without the support of another individual and in this regard, a mentor. No one 
knows it all, we are all still trying to figure out so many things about our lives 
and careers because life has a way of throwing in our path, so many curve 
balls.

“Mentorship Matters” – we all need a mentor or two. This begs the question 
then – how can you find a mentor or who can be you mentor? Mentors are 
all around you – you just need to seek them out, period.

You can have mentors in the form of those who are older than you and are 
very experienced and wise – these are your Traditional Mentors. There could 
be others who may be the same age as you, however, they are so great at 
their game so much so that you can learn something from them, these are 
your Peer Mentors. And then there are those who may even be younger than 
you, yet they are masters of their craft - when you seek them out, build a 
relationship with them and ask them to teach you a thing or two, they 
become your Reverse Mentors (think about today's millennials who are 
witched on and generate great ideas that solve many of technological 
challenges that businesses face). 

Mentoring is a concept that is loosely used and 
often taken for granted, yet it is one of the most 
powerful approaches that has been proven to 
facilitate exponential personal and professional 
growth for those who seek to become better 
people and do their best work.

At its core, mentoring is about building strong 
learning and growth relationships that expand an 
individual’s horizon. It is about learning new skills, 
acquiring new knowledge, soaking in wisdom 
and being supported and encouraged by 
another individual.



The fact is, almost anyone you encounter has the potential to 
teach you something – the secret lies in being crystal clear 
about what you want to learn, mapping out your targets in 
terms of who can pass on the knowledge and wisdom you
need, then finding entry points in approaching them to carve a 
fruitful and sustained learning journey.

There is a catch though – not everyone is cut out to be a 
mentor. For some people, mentoring comes naturally, for others, 
they must learn the skill of mentoring over time. Beyond this, your 
mentor should inherently be passionate about growing and 
develop others. They must have the ability to listening actively, 
facilitate learning, keep the mentee accountable, relate well 
with people and have a high degree of credibility so that the 
mentee can trust them.

Here is the bombshell – most of the learning and growth that will 
ever happen to you will be in your adult years, long after 
college days and will largely be experiential. So, mentorship 
experiences form a great part of that experiential learning. You 
will soon find that no amount
of degrees or certificates will be enough for you to ascend in 
your career and business until you infuse mentoring as part of 
your learning curve to consistently grow in all dimensions.

What tends to get in the way as an obstacle for most women in 
business and the workplace to get mentorship is: pride, 
arrogance, timidity and self-limiting beliefs. This is prevalent in 
most societies. Most people think that seeking help from 
someone to teach them a skill is a sign of weakness and that it 
diminishes their sense of worth and confidence – the opposite is 
true.

Seeking out a mentor is a sure sign that you are restless, you are 
agitating for growth at so many levels and you are on your way 
to greater heights – it is thus not a sign of defeat, weakness or  
vulnerability, it is a sign of pivoting towards success.

Many business women struggle to catapult their careers to the 
next level because they are afraid of what others will say or think 
when they reach out to seek a mentor, when they utter the 
words, “I need your help to teach me how to upscale my 
business, how to deal with my staff, how to actively and 
meaningfully engage with my target market through social 
media, how to improve systems and processes and how to 
breakthrough into the international market”. When
you carefully think about it - what's the worst thing that can 
happen? You do yourself a disservice when you deprive yourself 
of mentorship because of self-imposed fear of rejection and 
embarrassment.

Here is the thing - once you have been mentored, you begin to 
reap the benefits almost immediately, you appreciate the 
value of mentorship and you want to pay it forward by 
mentoring others and the cycle continues. When you have a 
robust and credible network of
mentors, you are consistently mentored, continuously learning, 
sharpening your skills, galvanising your disposition as a leader 
and you grow into your own. You can manoeuvre life’s maze 
because mentors give a solid learning platform for you to 
continue growing and become the best at your game.

So, seek out a solid and credible mentor within your space and 
community – they are there, so many of them - you just need to 
look around closely, map out your targets, find an entry point 
and take the step to approach them to forge strong and 
healthy mentoring relationships.

If you can’t find one, examine yourself if you are teachable or 
not because great mentors out there can tell if you ready to be 
mentored or not. Worst case scenario is that if you can’t find a 
mentor, perhaps it’s time you became one and get to 
experience the ripple effect that will ensue!

Women in business should go beyond the casual chats during 
their interactions and encounters. They should instead, strive to 
be intentional and purposeful to orchestrate in-depth 
conversations (informal mentoring conversations) where they 
listen actively to each other and ask the hard questions for 
purposes of personal, professional and business growth. In 
doing this, we will all be running one of the most important 
errands of growing and raising others around you through 
mentoring. We all need to be raised and lifted. Imagine the 
possibilities of the mentoring multiplier effect and impact if we 
all consciously made efforts to have meaningful mentoring 
conversations with fellow women!


