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Overview

 1. Defining culture – how culture comes into being

 2. Why is it important? 

 3. How defined values drive Culture 

 4. Practical - How? 

 5. Closing – take away 
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Culture
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Culture is “that complex whole which includes 

knowledge, belief, art, morals , law , custom, 

and any other capabilities and habits 

acquired by man as a member of society”. –

Edward Tylor’s (in Primitive Culture 1970) 



Organizational Culture
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The culture of an organization is the sum of 

the behaviours of its people.

– Michael Kouly



Why is culture important?
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BLUEPRINT

3 Questions:

Who am I?

Why am I Here?

Where am I Going?



Why is culture important?
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Building a strong Organizational Culture
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Building a strong Organizational Culture
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Strategy lays down the rules for 

playing the game, and culture fuels

the spirit for how the game will be 

played



Values
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Our values govern the manner in 

which we GO THROUGH the world, 

we CONNECT, we INTERACT, we 

LIVE and DO BUSINESS and will NOT

be COMPROMISED as we seek 

greater profitability.



Values- Compass 
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Vision and mission statements provide direction, 

focus, and energy to accomplish shared goals. 

Values express the integrity that individuals and 

organizations believe in



Values – Why and What? 
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Mind to Muscle



3 Steps to building an effective culture
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Co creating and 
Communicating

Operationalizing 

Motivating, 
Recognizing 

and 
Rewarding

Step 1

Step 2

Step 3



Step 1 – Co Creating and Communicating
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Co creating and Communicating Driving Questions

CEO support and leadership What is the leaders’ role in co-
creating and communicating?

Business Alignment How are the values aligned with the 
business enterprise?

Internal Communication How can internal communication 
maximize values?



Step 2- Operationalizing
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Operationalizing Driving Questions

Recruitment What role do values play in 
hiring?

Learning and Development What aspects of training align 
with values?

Mentoring and Coaching What steps can coaches and 
mentors take to drive the 
values?

Monitoring and Evaluation What is the method to measure 
if the organization/employees 
are living the values?



Step 3- Motivating, Recognizing and Rewarding 
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Motivating, Recognizing and 
Rewarding

Driving Questions

Recognition and Reward How can you recognize and /or reward 
living the values



3 Steps to building an effective culture
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Co creating and 
Communicating

Operationalizing Motivating, 
Recognizing and 
Rewarding

CEO support and 
leadership

Recruitment Recognition and 
Reward

Business
Alignment

Learning and 
Development

Internal
Communication

Mentoring and 
Coaching

Monitoring and 
Evaluation



Questions?
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Reference Slides
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Why conduct an employee survey?

1. To Measure Employee Engagement on key drivers including values

2. To Give Employees a Voice

3. To benchmark results & create an action plan to improve

and……
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5. To reduce costs in attracting, recruiting, hiring and training employees since 
satisfied and engaged employees are less likely to leave.

6. To increase customer/beneficiary satisfaction since satisfied and engaged 
employees provide better customer service



Employee Survey   Provide a rating from 1 thru 5 for each question below:
1(do not agree at all)   2   3 (agree somewhat)   4   5 (highly agree)

1 2 3 4 5

I receive feedback that helps me improve my performance.

Teamwork is encouraged and practiced in this organization. (value)

The quality of our products and services are very important to this organization. 

This organization is extremely focused on customer needs and committed to 
delivering WOW service. (value)

I have a good understanding of the mission and the goals of this organization.

I understand how my work directly contributes to the overall success of the 
organization. 

Information and knowledge are shared openly within this organization

I am encouraged to pursue growth and development to advance in my career. 
(value)

We like to have fun and even get a little weird sometimes.

Everybody is treated fairly in this organization.

This organization respects its employees. (value)

This organization has high performance standards. (value)

We are encouraged to embrace and drive change in the organization (value)

Overall job satisfaction?
1(not satisfied)   2   3   4   5 (extremely satisfied)       
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