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MARKET TRENDS: The first step is to look at market trends in your target market.  
When researching market trends it is best to look at reliable sources in your 
target market. For example, Vogue or Elle are on top of trends, whereas 
producers from Etsy may not be as aware.  Also be aware of the dates of 
articles or posts when you are researching trends. Trend reports, like anything 
else, may be of high quality, or may just be someone’s ideas, so a trusted 
trend source is best. 

PRICE POINTS: All product development should start with target pricing. Most 
producers create a product and then price it according to their costs and 
expenses. It is best if you know what similar products sell for in your target 
market, then divide by 6 or 7 to got your average FOB price. Once you have 
this price then you can determine what materials and how much labor 
should be in the design in order to develop a product that is marketable and 
where you can make a profit.  

DESIGN ELEMENTS: One of the biggest mistakes in developing products for 
the export market is that often they products are too complicated increasing 
labor and material costs without raising value in the eyes of the target 
market. Adding small extra elements that may cost only $2-$3, yet when 
multiplied by 7 these small additions will increase the final consumer price by 
$14-$21. And often simpler is more marketable. 

PRODUCTION EFFICIENCY: It is good to think about production efficiency right 
from the start of designing products. There are often production efficiencies 
that can be capitalized upon when designing products. Saving production 
or labor costs increases profit. 

SHIPPING COSTS: When designing products two shipping issues should be 
considered. First there is the international shipping. For example, if products 
can be nested inside each other the shipping cost is greatly reduced per 
product. But there is another shipping issue to consider.  For example, US 
buyers usually ship to their clients using UPS. There are standard UPS box sizes 
that keep shipping costs low.  Buyers often won’t buy oversize products if 
they won’t fit into a standard shipping box in their country. 

COLLECTIONS: Most buyers don’t want stand-alone products, and prefer to  
look at collections.  Even if they buy only one piece from a collection they 
want to know that they can expand their range if the initial product has 
strong market appeal.  Collections can also help increase sales if sold as sets. 

QUALITY CONTROL: When designing for the wholesale market be sure that 
you can produce exactly the same product over time. This entails: 

1. Using materials that are readily available, 
2. Capacity to find and train new workers if necessary, 
3. Creating templates or maquettes to assure size consistency, 
4. Creating recipes or other standardization charts to ensure consistency, 
5. Most importantly, keep a sample of what the buyer ordered to compare 
during production.  

We all love great design and creativity. But the 
product development process is expensive. It takes 
time, uses precious materials and it often takes a 
few trial and error attempts before getting the 
product right.

It is important to be as efficient as possible in 
developing products, whether you work with a 
professional designer or not. We will be sharing our 
recommended product development process, but 
to start these are some of the considerations that 
should be addressed even before beginning to 
undertake a product development project. 


