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Nest and William Sonoma Inc. 

• Nest has been working in partnership with the WSI team 
since 2014

• West Elm served as a founding member of the Nest 
Steering Committee, working through the creation and 
piloting of the Nest Standards for Homework & Small 
Workshops

• Nest has assessed 14 supply chains across WSI’s supply 
chains spanning multiple brands including West Elm, 
Pottery Barn, Pottery Barn Kids, & Rejuvenation 

• Nest has worked on artisan sourcing support for WSI 
including introduction of new artisan products for Mark & 
Graham’s assortment  



Introduction to Nest



Nest and the Guild

IN THE NEST NETWORK

800+ Handcraft Businesses 

100+ Countries

50+ Brand Partnerships



Evolution of Nest Standards

Work across 20 countries

In partnership with 

20+ major brands

Reaching over 37,500+ workers

OVER 110 PROGRAMS CONDUCTED



Nest Ethical Handcraft Standards

https://www.buildanest.org/wp-content/uploads/2019/08/Nest-Ethical-Compliance-Standards-JULY-2019.pdf
https://www.buildanest.org/wp-content/uploads/2019/08/Nest-Ethical-Compliance-Standards-JULY-2019.pdf
https://www.dropbox.com/s/qvcp49gvjmn46t9/Nest%20Code%20of%20Conduct%20for%20Handworkers.pdf?dl=0
https://www.dropbox.com/s/qvcp49gvjmn46t9/Nest%20Code%20of%20Conduct%20for%20Handworkers.pdf?dl=0


Sensitivity and Nest’s Approach to Compliance

• A focus on capacity building: mission is to support 
vendors as they go through the compliance program

• Training-first program educates and empowers vendors 
to meet compliance within their informal supply chains 

• The Handwork supply chain has rarely been 
approached about compliance concepts before!

• The program is a path towards continued 
improvement



Informal Production Locations

Small Workshop Home Workshop Community Workshop



Informal Supply Chains

• Often smaller scale and resources may be relatively 
limited

• Businesses are not always completely driven by profit
• It is common to have one or more layers of 

subcontractors/local leaders between business and 
workers

• No compliance specialists on staff, may be managed by 
the business leader themselves

• Many are part of the “informal” economy
• Production orders are often inconsistent, seasonal
• Workers are often very decentralized, remotely located, 

are not literate or educated



Nest Ethical Handcraft Program Scope



The Compliance Process

COMPLIANCE 
GAPS

REASSESS



Ethical Handcraft Program Structure

YEAR ONE 

MONTH 
0

MONTH 
1

MONTHS 
2-9

MONTH 
10

MONTH 
11

YEAR TWO AND ONGOING



Nest’s Role

• A partner to assist vendors in meeting the 
compliance expectations within informal areas of 
the supply chain

• Educate, support, and guide vendor teams through 
the process 

• Provide the necessary tools and resources for 
meeting compliance requirements, reducing time 
needed to create systems and instead focus on 
implementation

• Offer expertise from long experience working in this 
space



Artisan Business Benefits

• Improvement to worker wellbeing leads to improved 
productivity

• More competitive against other artisan businesses
• Customized support from Nest during initiation of the 

program
• Nest Marketing Seal can be used to promote 

compliance efforts to new and existing brands



Interview with Nikhil Khera 
Managing Partner at V-Weave















Q&A and Additional Resources

For more information about Nest’s 
Ethical Handcraft Program, 

please contact us at 
compliance@buildanest.org

For more information about 
V-Weave, please visit 

http://www.bharatcarpet.com/ or 
email Nikhil at nikhil@v-weave.com

https://www.buildanest.org/
https://www.buildanest.org/wp-content/uploads/2020/04/2019-Nest-Impact-Report-for-Download.pdf
https://www.buildanest.org/wp-content/uploads/2020/04/2019-Nest-Impact-Report-for-Download.pdf
http://www.bharatcarpet.com/


THANK YOU! 


